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Executive Summary: Evidence shows calorie posting has positive effects on consumer food choice and
industry/catering practices; however, few studies report the extent to which calorie posting is
implemented as designed. The current study found partial adherence to a calorie posting policy across
Irish public hospitals. Factors influencing implementation were related to the hospital internal and
external environment, features of the calorie posting policy and the implementation process. The

study findings highlight the need for strategies at different levels to maximise adherence to the policy.

Why is this study important?

In an effort to promote staff health and wellbeing, and to act as an exemplar across the public service,
the HSE introduced a calorie posting policy in 2015. Since its introduction, progress reports suggest
inconsistent implementation of the policy across hospitals in Ireland. The current study assessed the level

of adherence to the calorie posting policy and identified influencing factors.

What methods were used?

The study used a mixed methods design, with a nested case study consisting of four acute public

hospitals (cases) for the qualitative component (see figure below).

Quantitative Phase e Initial picture of policy adherence across hospitals

Analysis of implementation e Informed the selection of four hospitals for the follow-on
progress reports qualitative phase

Qualitative Phase e Researcher observed adherence levels

Observations and interviews e Stakeholders’ views of policy adherence and influencing factors

were conducted and analysed

What were the study findings?

There was an overall pattern of partial adherence to the policy. Calories were not posted across all menu
items on sale and not always displayed per standard portion/meal. There was lack of adherence to
standardised recipes/portions and inaccurate calorie information.

Factors influencing implementation were related to the following:

e Internal hospital environment (e.g., perceived importance of calorie posting implementation)
e External hospital environment (e.g., national policy, monitoring)
e Features of the policy (e.g., availability of supporting materials)

e Implementation process (e.g., engaging relevant stakeholders)



Policy Priority

Student Engagement
Patients are absolutely the priority because
we don’t have enough staff... We don’t even
have the resources to manage the clinical
service never mind the health promotion
type aspects... [Dietitian Manager]

I noticed on the posters like some calories
straight off as a dietitian | could tell that’s
not right, that’s wrong... because there was
no direct supervision from a dietitian | think
there are probably a lot of errors in the

calculations. [Dietitian Manager]

Supporting Materials

Monitoring
... there was no supporting

information to help us. We were all
kind of working at it ourselves
through the internet... [Catering Staff]

I think they take on these projects and they
look and sound good... They’re ticking boxes
and that you know... It looks done. But is it
really done? No one really checks...
[Executive Head Chef]

External Accreditation

Oh the Irish Heart Foundation award
was very significant... There was huge
buy-in then within the catering

department. [Catering Staff]

Recommendations

The study findings point to the need for strategies at national and local level to maximise adherence to

the policy. Key recommendations are as follows:

e  Policy to provide adequate documentation of intervention components and activities involved
e.g. an implementation plan/blueprint

e Ensure availability and awareness of, as well as access to, supporting materials and training
opportunities

e Ensure adequate catering and dietetic staffing levels, and place greater priority on implementing
interventions designed for staff health and well-being

o If student engagement is used to support implementation, intervention responsibility and
accountability should be clear and training and supervision must be a priority

e Regular monitoring and feedback should be used to maximise stakeholder engagement and to

contribute to successful implementation
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